
Lost and Losing 
 

Luke 15: 1-10 

 
Now all the tax collectors and sinners were coming near to listen to him. 2 And the 

Pharisees and the scribes were grumbling and saying, “This fellow welcomes sinners and 

eats with them.” 
3 So he told them this parable: 4 “Which one of you, having a hundred sheep and losing one 

of them, does not leave the ninety-nine in the wilderness and go after the one that is lost 

until he finds it? 5 When he has found it, he lays it on his shoulders and rejoices. 6 And 

when he comes home, he calls together his friends and neighbors, saying to them, 

‘Rejoice with me, for I have found my sheep that was lost.’ 7 Just so, I tell you, there will 

be more joy in heaven over one sinner who repents than over ninety-nine righteous 

persons who need no repentance. Or suppose a woman has ten silver coins[a] and loses 

one. Doesn’t she light a lamp, sweep the house and search carefully until she finds it? 9 

And when she finds it, she calls her friends and neighbors together and says, ‘Rejoice 

with me; I have found my lost coin.’ 10 In the same way, I tell you, there is rejoicing in the 

presence of the angels of God over one sinner who repents.” 

 

 

In the narthex, up until recently, there was an old painting of Jesus as a shepherd. There he was 

on the ledge reaching down to save the one helpless lamb. If we were to conjure up an image of 

the parable it is probably how we interpret it. Jesus leaves behind the ninety-nine to seek and 

save the lost one. It’s good news for the lost who we’ve imagined being troubled souls, or those 

who have gone down the wayward path. But I wonder if we’ve oversimplified the parable and, in 

the process, lost some of the parable’s meaning along the way? 

 

So, let’s start by playing with the parable. Maybe spin it around like it’s on a lazy Susan looking 

at who the “lost” truly are. You see, according to Luke’s gospel the word “sinner” often refers to 

the privileged in society. Those who benefited or acted as functionaries for the political and 

religious apparatus. Notice it says Jesus is eating with “tax collectors and sinners.” It’s a hint: 

Those who used their social privileges to put a little extra something-something in their own 

pockets. And while the religious folks judge them as “sinners”, later in Acts, while Peter stands 

trial before the religious community, he calls them “sinners” for their part in crucifying Jesus. 

Spin it around some more and learn that even in the Old Testament when someone was called, 

“wicked”—i.e. a sinner—it is synonymous with those who had privilege, influence, and means.  

 

When we play with the parable, it changes our understanding of who is truly “lost”. Maybe white 

America is lost. If you paid attention—or could stomach—the supreme justice hearings, it’s an 

example of how misogynistic, racist, and lost we still are. Or perhaps it is the religious folks who 

make God too small who are lost; or perhaps it could easily be me! We’ve claimed the lost sheep 

is a poor soul needing to be wrapped up in Jesus’ arms, but when we look at it biblically it’s the 

privileged who are consistently lost. Spin the parable around and wonder, who is the lost one 

Jesus is talking about? 

 

 

https://www.biblegateway.com/passage/?search=Luke%2015%3A1-15&version=NIV#fen-NIV-25597a


But here is the catch: if Jesus is the shepherd, then the shepherd isn’t doing his job. It’s the 

shepherd who lost the sheep. It’s not the sheep’s fault for wandering away. Is Jesus saying that 

he loses people? Or could it be that we are the ones who lose people? After all, Jesus says, “Who 

among you having 100 sheep…?” Did you hear it? “Who among you…” Perhaps during Covid, 

we have gotten so distracted by our own needs and lives, that some off our radar. I confess, I 

know I’ve gotten busy and distracted and have allowed some to wander off. Take a closer look: 

Jesus isn’t the shepherd who loses sheep, we are?  

 

I remember when our oldest was a toddler. She was growing confidence in her ability to walk—

some might say too confident. I took her to a mall in Seatlle one rainy day. Since it rains so often 

in Seattle they have playgrounds in the middle of most of their malls. I sat there watching her 

play when after a few minutes my phone dinged. It was a text or a Facebook notification—I can’t 

really remember. I responded to it thoughtfully, but when I looked up, she was gone! I looked in 

all the hiding places—on the slides, in the jungle gym. I checked all the blind spots. When she 

wasn’t there my heart leapt into my throat. I panicked thinking, what if someone grabbed her! I 

began scanning every direction, looking into stores. At this point I was frantically running 

around, bereft, praying, the worry painted on my face. I was just about to call security when a 

stranger stopped me, pointed at her and asked, “Is that who you’re looking for?” My whole body 

exhaled. I think I began to weep. I mean, just imagine what I felt when I found her. Maybe we all 

need help sometimes keeping an eye on the sheep… 

 

What if we are the shepherd in the parable or the woman who lost the coin? After all, have you 

ever lost something important? Keys? Cell phone? An heirloom? A dog? Or in my case, a kid? 

What do we experience when we find it? We experience joy, relief, gratitude.  

 

You see, there is a theme which all three of these parables, which Jesus stacks, share—the lost 

sheep, lost coin, the lost prodigal child. Something is lost and when it is returned what happens? 

There is a massive community party. The shepherd calls all her friends to celebrate when the 

sheep is found. The woman spends more on the party she throws then her coin is actually worth. 

The parent spoils the wasteful prodigal son, while the first-born cowers in the corner full of 

contempt. The climax in each scenario ends with an extravagant party! Why? Because each one 

of us counts, and there is no greater joy than when we are returned to God’s love. It’s what the 

bible calls repentance—returning to God’s love—and that, my friends, is priceless. 

 

So, after the service we are going to have a party! I said, we are going to have a party!!! We will 

eat cake and mingle and celebrate the music which has been brought to us today. We will laugh 

and tell stories and celebrate being returned to God’s love. It’s an invitation for all of us—

everyone counts. And when each and every one of us is there, we can hear the music of the 

angels in heaven rejoicing. 

 


